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AGENDA 
Thursday, May 29  2025th

I. What is a TIF District?
II. Historical Timeline

III. Pilsen Industrial TIF
IV. Develop Community Driven Review Process
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WHAT IS A TIF DISTRICT?
Financial tool that aims to generate resources for economic and community
development improvements in “blighted” communities. 

Program is administered by the Department of Planning and Development (DPD),
but the regulatory framework is established by the state. 

Areas required to demonstrate specific  blighting factor in order to be designated
a TIF district ** 

Approved districts capture rising property taxes over 23 years.  
Source: Department of Planning and Development. City of Chicago: Tax Increment Financing Program Guide, 2020.

https://www.chicago.gov/content/dam/city/depts/dcd/general/2020_tif_program_guide.pdf
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 According to DPD: “It is
important to note that the
inclusion of a property within a
TIF does not increase its taxes.
Since TIF districts do not
directly change either the value
of a property or the tax rate,
any given property would have
the same tax bill whether it
was within a TIF or not.” 

Once districts expire, their
accumulated revenue is
released back to the city’s
general fund and other taxing
bodies, and new tax dollars are
set back on course to those
local governments.
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HISTORICAL
CONTEXT 

Mayor Harold Washington had the intention for TIFs to
economically and socially benefit our communities. However,
corruption and greed have created a negative legacy for TIFs in our
communities. The concerns about the Pilsen TIF are therefore
valid. 

Nonetheless, with the Pilsen TIF set to expire in 2034, the alderman
views this as a pivotal opportunity for residents to utilize these
funds strategically. The alderman has committed to and has
demonstrated determination in ensuring that all Pilsen TIF funds
serve the public good, specifically in regards to youth and working
class families. The alderman wants to ensure that all small
homeowners, small business owners, youth, and infrastructure
needs can benefit from the funds. Nevertheless, the alderman has
committed to listen to the community and assist with a
development for a local review process
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Pilsen
Industrial TIF

Timeline
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Proposal for Expansion:
After its extension, the alderman introduced a
proposal for expanding the TIF district area to
include additional residential and commercial

areas.
The alderman argues that this expansion aims to
empower more residents to access vital funds,

ensure community input in neighborhood
development, and prevent displacement and loss

of Pilsen’s identity.

Extended TIF Expiration:
In 2022, the Pilsen

TIF’s expiration was
extended to 2034.
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PILSEN TIF TIMELINE:

2022 - TIF
EXPIRATION 

EXTENDED

1998 - TIF
ESTABLISHED



     Further Community Engagement:
Following the meeting, the

alderman requested DPD to
defer the item from the

subsequent CDC to allow for
more community engagement.

The 25th Ward Office is
committed to clarifying

misconceptions about the
expansion and its impact,

aiming for a full understanding
of how it would affect the
community. This holistic

understanding also includes the
spaces for those to disagree
and voice their reasoning. 

The expansion is not about
promoting TIF districts but ensuring
broader access to funds available

until 2034.
Regardless of the expansion, the

Pilsen TIF will remain in place until
2034, and the alderman aims to

maximize access to these funds for
more Pilsen residents.
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PILSEN TIF TIMELINE:

TIF EXPIRES
2034Initial Presentation and Feedback:

On May 4th, 2023, the Department of
Planning and Development and the 25th

Ward Office presented the expansion
proposal at Benito Juarez High School.
The presentation was cut short due to

concerns about property taxes and
gentrification.

Residents requested a full presentation as
many felt they did not fully understand the

proposal.

MAY 24, 2023 WE ARE HERE



Pilsen Industrial TIF
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*Displayed in Purple



HOW ARE TIF FUNDS REQUESTED FROM THE CITY?
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The City of Chicago provides data to demonstrate the projects
that have been approved for each TIF district. 

These visuals represent the funding allocations for projects
from 2019 to 2024 for the current Pilsen TIF district. These
visualizations are based on the available data provided by the
City of Chicago, which is accessible to the public. 

https://data.cityofchicago.org/d/nm3d-wkdd?category=Community-Economic-
Development&view_name=Tax-Increment-Financing-TIF-Investment-Committee-D
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PILSEN TIF
PROJECT COSTS
2019 - 2024



Both the City of Chicago’s budget and the
Chicago Public Schools budget have fixed
allocations that may not be adaptable to ongoing
community needs. TIF Funds have been
allocated towards ongoing school needs that
may have otherwise faced delays. 

https://data.cityofchicago.org/d/nm3d-wkdd?category=Community-Economic-
Development&view_name=Tax-Increment-Financing-TIF-Investment-Committee-D

*Project summaries can be found in the City of Chicago data portal*

In a recent discussion with the Internal Government Affairs
representative of CPS, they highlighted a substantial funding
gap: $13 billion is required to address the repair needs of all
city schools, including $3 billion in deferred maintenance
requests.
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CHICAGO PUBLIC SCHOOL - TIF 
FUNDING PROJECTS 



The Pilsen TIF district may enable
the allocation of these funds to
other needs in our neighborhood.
This would allow for us to fund
projects that are not covered by
menu money.  

https://data.cityofchicago.org/d/nm3d-wkdd?category=Community-Economic-
Development&view_name=Tax-Increment-Financing-TIF-Investment-Committee-D

Infrastructure funds can be used for
public benefit such as:

New street lighting 
Alley repavement

Residential street repavement
Residential Sidewalk Repairs

INFRASTRUCTURE TIF
FUNDING PROJECT 
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Pilsen TIF Review
Committee (TRC)
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MISCONCEPTIONS
AND FACTS:  

1

2

4

5

“TIF has a long history of opposition throughout the city. Critics view
these districts as tools used by developers and the City to deliberately
redistribute public funds to wealthy areas and expedite gentrification in
historically Black and Brown working-class neighborhoods by
attracting private developments that lead to increased property tax and
rental costs.” 

1

Commitment to keep TIF Funding within the district, whether its an
expanded district or the current boundaries. 
TIF funds will NOT be given to developers who seek to displace Pilsen
residents. Instead, funds have been and will continue to be used to create
more affordable housing opportunities. Affordable housing tends to
stabilize property values rather than increase them, which is the goal.  This TIF Expansion will deprive the

school district and other public goods of
tax revenues  

*There is a long history of a lack of TIF Transparency
when it comes to fund distribution*



1. Tucker, Dan. “Tif Illumination Project Sheds Light on How Chicago Tax Dollars Are Used.” WBEZ, 19 May 2021, www.wbez.org/reset-with-sasha-ann-simons/2021/05/19/tif-
illumination-project-sheds-light-on-how-chicago-tax-dollars-are-used. Accessed 10 Aug. 2024. 
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*There is a long history of a lack of TIF Transparency
when it comes to fund distribution*

Historically, providing funding for private developers
interested in commercial and residential development, has
lead to a rise in property taxes. However, the alderman is
committed to only provide TIF funds to small business
owners and homeowners.    

 Our findings suggest that developer-specific subsidies for
commercial and residential projects and community development
expenditures are most quickly capitalized into property values.
Commercial development expenditures show a smaller, but still
significant, relationship with longer-term appreciation. Infrastructure
investments, counterintuitively, depress values.”

There is concern about there being
handpicked organizations who will
get all TIF funds. The alderman wants to develop The TIF Independent

Review Committee to provide recommendations to the
25th Ward Office. Any usage of funds will go through a
public process. 

MISCONCEPTIONS
AND FACTS:  



These are additional opportunities that can happen using TIF Funds: 

ADDITIONAL OPPROTUNITIES 
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Residents may submit their opinions and recommendations for TIF Fund priorities by visiting
25THWARD.ORG

JOBS + 
VOCATIONAL PROGRAMS

REHABILITATION/RECONSTRUCTION/
REPAIRS/REMODELING OF PRIVATE

OR PUBLIC BUILDINGS

DAYCARE SERVICES FOR THOSE
WORKING IN BUSINESSES WITHIN TIF

DISTRICT

STUDIES WHERE ARCHITECTS, LAWYERS,
ENGINEERS, URBAN PLANNERS, OR

ACCOUNTANTS ARE NEEDED

UP TO 50% OF CONSTRUCTION AND
UP KEEPING OF LOW INCOME

HOUSING UNITS

PROPERTY ACQUISITION, SITE
PREPARATION AND IMPROVEMENTS,

ENVIROMENTAL REMEDIATION, AND ALL
OTHER EROTTED ASSEMBLY COSTS



2.DPD NOTIFICATION
TO WARD OFFICE

HOW WOULD YOU LIKE TO SEE THE PUBLIC PROCESS?
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1.TIF FUNDING
REQUEST

3. SCHEDULE PRESENTATION
FOR TIF REVIEW COMITTEE

4.FINAL RECOMMENDATION
TO WARD OFFICE 

5.ALDERMAN SUBMITS FINAL
RECOMMENDATION TO DPD



HOW WOULD YOU LIKE TO SEE THE PUBLIC PROCESS?
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WHAT COMMITMENTS WOULD YOU LIKE TO IMPLEMENT?

Question & Answers

WHAT OTHER INFORMATION WOULD YOU LIKE TO RECEIVE?



THANK
YOU

22


